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Nominations are now open for 2027 District Representatives and Alternates
The openings are for Districts 2, 4, 6, and 8, plus 4 Alternates
If you are interested in either position, please visit the Greentrees office to file a
Nomination Form. Nominations close at 11:59 a.m. on October 14, 2026
CANDIDATES’ FORUM WILL BE HELD OCTOBER 22 AT 6:00 P.M. IN REC HALL
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President’s Comments — September 2026

Change — we are undergoing a lot of change here at GTV. Change can be unsettling and
disruptive. The board is working to minimize the disruption as much as we can.

First, most of you know that the office staff quit suddenly. The board is working on several
options for replacement. First, we are talking with the HOA management company to come in to
take over our accounting systems as soon as possible. We are working with them and our
attorney on a contract that is acceptable to both of us. We are continuing to negotiate the
contract for full time management; we expect that to go into effect about January 1. Second, we
have contacted the staffing company that Leslie had contacted earlier to look into hiring an
office assistant. In the meantime, the board is working the office from 9 AM to 12 noon, Monday
- Friday. We are accepting and processing payments, paying our vendors and our staff. There
are a couple things we are still figuring out but we anticipate getting everything resolved
shortly.

Board elections are here. Districts 2, 4, 6, and 8 are up for election this cycle, as well as
alternates. To run for district rep, you must be a homeowner in that district. Homeowner is
defined by state law as your name must be on the title; if your home is in trust, you must be the
trustee; or if your home is in an LLC, you must be the managing member. In addition, your dues,
fines, and fees must be current. Alternates can be from any district and must meet the same
criteria of homeowner with dues, fees, fines paid. The nominations open tomorrow, Sept 16, and
close on Oct 14. Homeowners in the even districts will vote for their district rep; all homeowners
will vote for alternates.

Some thoughts about running for the board. You must have a thick skin! Know that no matter
what you do, you won’t please everyone. There will always be someone who thinks you are
wrong, or should have voted a different way. The board members must do what is right for
Greentrees as a whole, not themselves or a friend. In the past, some board members have
received hate mail, texts, emails. And this job doesn’t really give you a day off. I get calls, emails,
or texts 7 days a week, as early at 6:30 AM and until 9 PM. And we all do this for free — because
we care about Greentrees and want to make and keep it a great place to live. If you want to join
us, run for the board.

And now, we have some work to do!

Manager’s Report
As mentioned earlier, the office staff have left. The board is working in engaging with AMS for
an accounting only short term contract.

The family pool is now closed for the season.
We are scheduling the last of the water works project — the 7 valves needing replacement — with
the vendor. We don’t have a schedule yet, but we will let everyone know as soon as we do.

We also have some maintenance work scheduled for the heat pumps. And we are working to
schedule some electrical work for the gazebo and kitchen fan fixes.
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The Great ShakeOut
10-15-26

10:15

Rec-Hall

Greentrees Emergency Response Team (GERT) will be participating in the 2026 Great ShakeOut
on October 15th in the Rec-Hall at 10:15am. The GERT team will be in a mock disaster drill,
focusing on Search and Rescue (SAR), disaster first aid, and Radio Communication. Volunteers
are needed as disaster victims, complete with stage blood, and stick-on tattoo cuts. Walking
wounded may also be needed in assisting the SAR Team in their disaster recoveries. All aspects
of the drill are scripted, as well as the victims' injuries.

The Great ShakeOut is a worldwide Earthquake Drill, which is the 3rd Thursday in October at the
same time as the date. This worldwide drill last year had over 60.3 million registered. In the
state of Oregon, 500,070 were registered.

If you are interested in being a disaster victim for the Great ShakeOut, please contact Kristel
541.997.0909. It’s a lot of fun.
This is a huge learning experience for the GERT SAR team.

Drinks, snacks and lunch will be provided after drill and debriefing.

Kristel Buechner
GERT Trainer/Coordinator/Chair

A it ShakeOut.

Village EARTHQUAKE AND MOCK DISASTER DRILL

Thursday, October 15, 2026
Held by GERT in conjunction with SAR

More than
I ﬂ I I F @ ! Jjust an earthquake
drill — a community
[] wide exercise to
practice, prepare
and be ready.

Be Ready. Be Informed. Be Safer Together.

GERT | sAR®

Greenirees Emergency
esponse Team L

r

Search And Rescue.

PREPARE = RESPOND = SUPPORT =  STRONGER TOGETHER



CALL FOR CANDIDATES —NOMINATIONS NOW OPEN!
2027 DISTRICT REPRESENTATIVES AND ALTERNATES

Nominations are now open for District Representatives and Alternates for the 2027-2028 term.

District Representatives for even-numbered Districts 2, 4, 6, and 8 are up for election. Four
Alternates from the community will also be elected. District Representatives, who shall serve on
the Board of Directors, are elected for a two-year term. Successful candidates will be seated at the
January 19, 2027, meeting of the Board of Directors.

Alternates, who may be appointed to the Board of Directors as vacancies occur, are elected for a
one-year term, with service periods determined by our Bylaws.

If you are interested in either position, please visit the Greentrees office to file a Nomination
Form. Nominations close at 11:59 AM on October 14, 2026.

A Candidates’ Forum will be held in the Recreation Hall on Thursday, October 22, at 6:00 PM.
Candidate statements of up to 250 words will be accepted to be published in the November Village
Voice and on our website. Candidates may also submit a current (within a year) photo to be
included with the statement (photos may be resized). Statements, preferably in Word, and photos
must be emailed to manager@gtvhoa.com by 11:59 AM, October 19, 2026.

Submitting a statement and being present at the Forum are both meaningful ways for candidates
to meet community members and communicate their message. For those candidates that
participate in the Candidates’ Forum and have submitted a candidate statement, the office will
provide copies of your statement at the Forum.

Districts 2, 4, 6, and 8 owners will receive ballots listing candidates for their District
Representative seat as well as the Alternate candidates. Districts 1, 3, 5, 7, and 9 will receive
ballots for Alternate candidates only.

Ballots will be mailed by October 23, 2026, to owners at the address on file with the office. Ballots
must be received in the office by 11:59 AM, November 30, 2026. Please follow all ballot
instructions carefully. For your vote to count, you must sign your name and lot number in the
space provided on the back of the provided return envelope. Do NOT return your dues check in
this envelope.

For election information, see the 2021 Bylaws amendment to Article IV District Representatives
and Alternates. For Board of Directors information see the 2018 Bylaws, Article V Board of
Directors, and Article VI Officers.

To stay current on election updates, please visit the Owners’ Area on our website.

Help shape our future—stand for election.




NEW RULE:
Amended Rule #57 Issue reporting

Current rule:

c. For issues that do not require immediate attention, any resident or GTV employee may report
an Issue of Concern or potential violation of these rules by filling out an Issue of Concern Form
and dropping it in the marked slot next to the GTV Office or completing the Issue of Concern
form online on the Greentrees Village website.

Amendment approved by the Board on 9/15/26:

c. For issues that do not require immediate attention, any resident or GTV employee may report
an Issue of Concern or potential violation of these rules by filling out an Issue of Concern Form
and dropping it in the marked slot next to the GTV Office or completing the Issue of Concern
form online on the Greentrees Village website. Photos of the potential violation should be
included with the Issue of Concern submittal if possible.

Not getting the weekly Email Blasts?
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Please verify your information in our Village
directory (name, phone number, and email
address) is accurate.

The Office requires up-to-date details to
contact you. Updated Community Directories

Friday, October 30,
are available in the office.

And if you aren’t getting the email blasts from
Communications and would like to, please email
us at communications@gtvhoa.com and we’ll

add you to the list!
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Committee Reports
ACC Committee

In August, our committee focused on clearing older items, processing current applications, and
tightening our procedures.

We reviewed a series Of pending applications and previously started projects, closing out several
that had been completed and approving multiple new permits covering fences, dog runs. and hard-
surface repairs and extensions. We addressed a situation involving unpermitted work in a
greenbelt, documented conditions, and coordinated with management on next steps while
outlining a clear, compliant path forward for the resident.

On the policy side, we advanced a comprehensive ACC procedures framework that clarifies
responsibilities tor pins and measurements, incident-of-concern investigations, greenbelt
maintenance, and non-conforming structures. We reaffirmed that the ACC is a fact-finding body
and that enforcement and penalties are handled by management and the board. We supported a
right-of-way and utility-protection policy for board consideration and expanded owner education
materials to reduce confusion and future violations.

Activities Committee Report

The Root Beer Float event on Labor Day weekend was a success with about 65 cans of soda and over
2 gallons of ice cream given out. And a successful community yard sale this past weekend.

Next up is a chili cookout with our potluck on Sept. 25. Make up a batch of your favorite chili and see
if you can win the top spot. Bring your recipe to share with others.

And we are coming up on the holiday parties. October is Halloween potluck and costume party on
Oct. 30. Then comes Thanksgiving and Christmas holiday dinners. For those, we really need people
to sign up in advance so we can make sure we have enough food for everyone. We will also deliver to
homebound people for these events and will need them to sign up for this as well.

Board Training Committee

No report— nothing interesting to share

GERT

I will just give a short recap on the previous GERT meeting the Thursday before with guest speaker,
Elizabeth Thompson. And mention the Great ShakeOut October 15th 10:15 in the Rec Hali. Victims
wanted for SAR teams.

Communications Committee

No written report

A resignation letter was submitted by Carley Scibetta, Co-chair
A resignation letter was submitted by Denise Lutz, Co-chair
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COMMITTEE REPORTS CONTINUED:
Ad Hoc CC&Rs & Bylaws Committee

The committee released the DRAFT on the revised CC&Rs at the August meeting. The
committee has received some feedback but we are looking for more. Comments posted on
Facebook are not considered feedback. If you have some feedback for the committee, please
send it to us at gtvgovdocs@gmail.com or email the committee members directly. We are
taking the feedback seriously and have already made some changes based on the feedback
received. Also a reminder —the committee is the group making these proposed changes. It is
NOT the board — board members have had no input other than as homeowners.

SMOKE ALARMS SAVE LIVES

When it comes to protecting your home and family, one of the simplest and most important
safety devices is a working smoke alarm. Smoke alarms provide an early warning in the event of
afire, giving you and your family valuable time to get out safely.

Many people do not realize that smoke alarms should be replaced every 10 years, even if they
still appear to be working. Over time, the sensors inside smoke alarms can become less reliable.
Dust, age, and normal wear can affect their ability to detect smoke quickly.

It is also important to test your smoke alarms regularly and replace batteries as needed. A smoke
alarm that does not work cannot provide the warning your family may need during an
emergency.

Florence Habitat for Humanity Can Help

Florence Habitat for Humanity is committed to helping keep our community safe. If your smoke
alarms are more than 10 years old, missing, or no longer working properly, we may be able to
install new smoke alarms in your home at no cost to you.

Special devices for individuals who are hearing impaired are also available. These devices can
provide additional alerts to help ensure that everyone in the household has an opportunity to be
warned in the event of a fire.

Don't wait until it is too late. A few minutes spent checking your smoke alarms could save a life.
To learn more or schedule a free smoke alarm installation, call Florence Habitat for Humanity at
541-902-9227 and ask to speak with Misty.

Working smoke alarms save lives—make sure yours are ready when you need them most.

&P Florence
¥ Y Habitat for Humanity*

fREE/%MOKE ALARM
INSTALLATION
A safer home starts with a smoke alarm.

Florence Habitat for Humanity is helping keep
our oty e it FREE smote srm nstallsion ,,{
or

Tocal households Mﬂtﬂ’s

Janell Brekstad
Executive Director
541-902-9227

PV paortcTs suLms A
HAEDEATHS | YOURFAMIY | SAFER COMMUMITY

227 to make an appointment.



GREENTREES VILLAGE, INC.
BOARD OF DIRECTORS’ MEETING &
RECREATION HALL, 1:00PM, SEPTEMBER 15, 2026
MINUTES UNAPPROVED

The meeting was called to order by President Diana Lindsley at 1:00pm.
Arollcall of the board members showed all members present. A quorum was reached.

Laurie White made a motion to approve the agenda. Leslie Shaw seconded. Diana Lindsley made
amotion to add an item to the Executive session to discuss a legal issue, (09-2026-02);

ttem (09-05-2026) was to be moved to Executive Session; and item 09-07-2026 Estimated
Tax Payments was added. Fred Miller made a motion to approve the amended agenda. Julie
Brown seconded. Voice vote 9/0. Motion passed.

Leslie Shaw made a motion to approve August 18, 2026 minutes. Jack Swanson seconded.
9/0 motion passed. Elizabeth Luggg made a motion to approve the September 2, 2026,
Special meeting. Leslie Shaw seconded. 9/0 motion passed. Leslie Shaw made a motion to
approve the September 8,2026 minutes. Elizabeth Lugg seconded. 9/0 motion passed.

Presidents’ comments discussed allowing for the changes in the event of going with an
HOA Management Co. She also addressed plans going forward to staff the office until the
Management Co. can hopefully stand in.

Districts 2,4,6, & 8 have elections coming up in November. Nominations will open Sept.
16th and close Oct. 14th.

CORRESPONDENCE:
Resignation of Carley Scibetta from Communications Committee- see attached
Correspondence from Pat Miller regarding motion — see attached
Response to Pat Miller from General Manager — see attached
Response from Pat Miller regarding General Manager’s letter- see attached
Resignation of Denise Lutz from Communications Committee — see attached

TREASURER’S REPORT : Laurie White
The ending balances for August are:
Reserve Account - $1,211,340.19
Operating Account - $710,097.05
Monthly Income - $198,756
Monthly Expenses - $160,779
Monthly contribution to the Reserve Account - $32,013

GENERAL MANAGER’S REPORT: -see attached



MINUTES CONTINUED:

COMMITTEE REPORTS:

Architectural Control Committee — Carol Murphy — see attached

Property Committee — Tom Shaw Tom discussed work in the adult pool equipment
room, finding funds to put a new cover on the adult pool. They are reviewing the wood
retaining walls to assure they will survive the winter. Bids are out for repair of a manhole
cover on 2nd and Center. They are working on a street calming device to try on 5th St.

Activities Committee - Terry Lindsley — see attached

GERT Committee — Krystel Buechner — see attached

Communications Committee — Denise Lutz — final report. There is now no longer a
Communications Committee

Board Training Committee — Pat Miller — no report

Ad-Hoc CC&R’s and Bylaws Committee — Diana Lindsley — see attached

Ad-Hoc Lighting Committee — Jack Stephen — see attached

UNFINISHED BUSINESS: None

NEW BUSINESS:

(09-03-2026) — Jack Stephen made a motion that the board approve spending up to
$1,560.00 for the installation of a test chicane for traffic control on 5th St. South. Leslie
Shaw seconded. Deb Baxter explained the usage of the funds, for 3 lights. Roll Call vote.
9/0 motion passed.

(09-04-2026) — Leslie Shaw made a motion that #Rule 57 issue Reporting, section c, be
amended to include the requirement to include photos with the Issue of Concern
submittal. Fred Miller seconded. Voice vote 9/0 motion passed.

(09-06-2026) — Laurie White made a motion for Greentrees Village to move $100,000
from the WaFed Reserve Checking Account #1956 to a 6 month T bill or CD, whichever is
higher rate, at current rates. Leslie Shaw seconded. Voice vote 9/0 passed.
(09-07-2026) — Laurie White made a motion that any estimated tax payments over
what’s due for 2025 state or federal tax returns be applied to the 2026 tax returns. Leslie
Shaaw seconded. Voice vote 9/0. Motion passed.

ADJOURNED TO EXECUTIVE SESSION AT 1:52 pm.

EXECUTIVE SESSION called to order at 2:04pm

Executive session adjourned at 2:45pm

Open Session reconvened at 2:46pm.

(09-2026-02) — Leslie Shaw made a motion to keep the claim as unresolved. Seconded by
Voice vote 9/0 motion passed.

(09-05-2026)- Laurie White made a motion that we enter into a contract with AMS-NW
HOA Management Services, with attorney approval, to immediately implement their
Accounting Management Services. Julie Brown seconded. Roll call vote — 9/0, motion
passed.

The meeting was adjourned at 2:48pm

Respectfully submitted,
Carol Murphy GTVBOD Secretary
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Dean Johnson

541-508-6982

25 years exparience in Telecommunication Technology

PC/Laptop setup & repair
Printer setup
Internet setup
Software installation

Cell fTablet setup
Pro audio solutions

o
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Smart TV mounting & set up

Security camera installation

Best for Hearing is hearing healtheare at its
finest! With over 40 vears of experience, Best
for Hearing in Florence is vour best choice
for hearing tests, hearing devices and even
sound protection. We offer a wide arrav of
services to help vou and vour loved ones
hear better!

Call or stop by today to make an
appointment.
541-997-8866
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oStarkey  ounitron

BEST FOR HEARING 2285 HWY 101 SUITEM

Phone: (541)345-0703
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https:ibrenw.com
Lizonsed * Bonded * Insured

EJﬁNEKﬁIz CONTRACTOR
DEAN_ JOHNSON

CCB#258082
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“We put the Floor in Florence.”

Nelson’s

HONEY
Blackberry
Meadowfoam

&

Emmalene
Lot 517
(541) 991-2633

emmynel09@gmail.com

oom'

FLOOR COVERING

541- 997-1080
394 Kingwood Street

CCB#84593




Greentrees Village Inc., Office

greentrees
Good Neighbor Assistance Fund e S0 300

g 541-590-3001
. Upto $1,000 toward an emergency building repair bill s -
. Up o $500 toward the repair of a washer or dryer Web.SIte' Www'greentree.SVIllage'com
. Upto$500 once within a 12-manth period toward a utility bill Office Hours: Mon - Fri 9am-12pm
. Upto $1,000 once within a 12-month period toward delinquent property tax bill. . "
. Up o288 toward HOA fees within a 12-manth period until further nothe

Closed Sat, Sun & holidays

Eligible applicants must have resided in Greentrees for past 6 months and
be the homeowner. Applicants must provide documents of the estimates

to resolve needed repairs. To apply, or for more info, contact Siuslaw Greentrees Village Inc., Maintenance
Outreach Services main service center on 12" Street in Florence, or by .
calling 541-997-2816. Phone: 5[,1—997—.1371
@ w Siuslaw Area Weekends & Evenings:
Susion Outresch Services: b cell: 541-999-6231
Cabintng 40 of ary it Lo Coy”

Village Voice
Submissions and Advertising
Communications@gtvhoa.com
Advertising@gtvhoa.com

A TSE & '
MAINTENANCE JEFFDE!&!{.'LER
Tetst .f?’f'w'nq r’wvayr-/r{'
LAWN MAINTENANCE « MULCH INSTALLATION
HEDGE & SHRUBBERY TRIMMING/REMOVAL
SEASONAL MAINTENANCE » SOFT WASHING
PRESSURE WASHING = GUTTER CLEANING
541-999-5018

jsemaintenance22@gmail.com

Thank You to Our Advertisers ELECTRIC

(;)FLUHEN“E TYLER SMITH
§

971.344.8793

The Village Voice is made possible through the Y G e Sy
generous support of our local advertisers. A
We encourage our residents to support the
businesses that support our community.
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% SELLING THIS FALL? 3 REASONS
NeT to WaiT UnTIL SPRING

Spring gets all the attention in real estate, but fall can offer its own
advantages for sellers. If you're considering a move, here are three
things worth keeping in mind.

1. Less Competition

With fewer homes on the market, your property may have a better
opportunity to stand out. Buyers have fewer options to compare,
particularly in a unique community like Greentrees.

2. Motivated Buyers

While some buyers browse casually during the warmer months, those
shopping in the fall may have a specific reason or timeline for moving.
Relocation, retirement and changes in family circumstances don't
always wait for spring.

3. A Cozy First Impression

Fall offers an opportunity to showcase your home's warmth and
comfort. Good lighting, a welcoming entry and a comfortable indoor
temperature can help buyers imagine themselves living there.

The takeaway: The right time to sell depends on your circumstances,
your home's condition and the current market. If you're considering a
move, let's look at your options together.

o e e =
Home Care CALENDAR:
MoONTH-BY-MONTH MAINTENANCE
SIMPLE STEPS EACH MONTH =
A WELL-CARED-FOR HOME ALL
YEAR LONG

® Clean gutters and downspouts
before heavy rains

* Inspect your roof for loose or
damaged shingles

® Check drainage around your
home's foundation

¢ Replace furnace filters and
schedule heating maintenance

e Clean moss and algae from
slippery walkways

* Inspect exterior caulking
around windows and doors

¢ Test smoke and carbon
monoxide detectors

* Trim vegetation away from
siding to improve airflow

Do you know a Veteran that badly needs a roof replacement and just can’t afford it? Contact Habitat for
Humanity to find out about their Veteran’s Initiative Program and see how they can help at 541-902-9227.




Sunday

25

Monday

5

9 AM Tai Chi

10 AM Exercise Class

10 AM Ad Hoc Lighting
Committee

12:45 PM GERT Radio Test
1 PM Bunco

3 PM Band Practice

12

RECYCLE

9 AM Tai Chi

10 AM Exercise Class

11 AM Activities Committee
1PM GERT

3 PM Band Practice

19

9 AM Tai Chi

10 AM Exercise Class
1 PM Bunco

3 PM Band Praclice

26

RECYCLE

9 AM Tai Chi

10 AM Exercise Class
3 PM Band Practice

Tuesday

13

10 AM Froperty
Committee

1 PM Board Warkshop

20
1 PM Board of Directors
Meeting

27
1 PM District 4 &5

October 2026

Wednesday

7
9 AM Tai Chi

10 AM Exercise Class
1 PM CC&Rs / Bylaws
Committee

1 PM BEridge (closed)

14

FOOL CLOSED

9 AM Tai Chi

10 AM Exercise Class
10 AM Finance
Committee

1 PM Bridge (closed)
2 PM Staff meeting

21

9 AM Tai Chi

10 AM Exercise Class
1 PM Bridge (closed)

1 PM CC&Rs / Bylaws
Committee

5 PM Theraputic Touch

28

9 AM Tai Chi

10 AM Exercise Class
1 PM Bridge (closed)

Thursday

1

11 AM
Communications

5PM Poker

8

10 AM ACC
Committee

1 PM GERT - Fire
Chief talk

3 PM District 1 & 2
5PM Poker

15

10 AM GERT Great
Shakeor
5PM Paker

22

2 PM Book Club
5PM Poker

6 PM Candidates
Forum

29
5PM Poker

Friday

2

10 AM Exercise Class
1 PM Board Training
Committee

2 PM Knit & crochet

)

10 AM Exercise Class
1 PM Board Training
Committee

1 PM District 8 & 9

16

10 AM Exercise Class
10 AM Quilt Group

1 PM Board Training
Committee

2 PM Knit & crochet

23

10 AM Exercise Class
1 PM Board Trai
Committee

30

10 AM Exercise Class

1 PM Board Training
Committee

5 PM Halloween Potluck

Saturday

3

5 PM Game Night
5:30 PM Bingo

10
5PM Game
5:30 PM Bingo

17

10 AM Coffee Social
5 PM Game Night
5:30 PM Bingo

24
5 PM Game Night
5:30 PM Binge

3
HALLOWEEN
5PM Game Night
5:30 PM Bingo
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	The committee released the DRAFT on the revised CC&Rs at the August meeting. The committee has received some feedback but we are looking for more. Comments posted on Facebook are not considered feedback. If you have some feedback for the committee, please send it to us at gtvgovdocs@gmail.com or email the committee members directly. We are taking the feedback seriously and have already made some changes based on the feedback received. Also a reminder —the committee is the group making these proposed changes. It is NOT the board — board members have had no input other than as homeowners.
	COMMITTEE REPORTS CONTINUED:
	SMOKE ALARMS SAVE LIVES


	GREENTREES VILLAGE, INC.
	BOARD OF DIRECTORS’ MEETING
	RECREATION HALL, 1:00PM, SEPTEMBER 15, 2026
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	COMMITTEE REPORTS:
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	Greentrees Village Inc., Office
	Phone: 541-590-3003
	541-590-3001
	Website: www.greentreesvillage.com
	Office Hours: Mon - Fri 9am-12pm
	until further notice
	Closed Sat, Sun & holidays
	Greentrees Village Inc.,  Maintenance
	Phone: 541-997-1371
	Weekends & Evenings:
	cell: 541-999-6231
	Village Voice
	Submissions and Advertising
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	Advertising@gtvhoa.com

	Thank You to Our Advertisers
	🌲
	The Village Voice is made possible through the generous support of our local advertisers.
	We encourage our residents to support the businesses that support our community.


